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for 

Investments / Projects (Capital and Revenue)
	Project Title:
	Project No:  issued by Planning

	Indicative Capital/Annual Revenue Cost
	£

	Portfolio/Service Line:
	

	Director:
	

	Manager:
	

	Care Group/Corporate Director/Manager:
	

	Senior Management Team Sponsor/Workstream Lead:  

                                                                                 Name:

Date:
	


	1
	Purpose

	Please state briefly what the BJT is supporting. This will require both a problem or opportunity statement and a statement of objectives. 
For requests for corporate support to complete a BJT or Business Case for a substantial project, please complete Sections 1-6 using indicative figures, with an explicit request for the further resources required e.g. Planning, Design Fees, Procurement, IT at Section 5.
For requests to implement the proposal without further evaluation and approval, please complete all sections of the BJT with accurate costs derived from a completed procurement process and confirmations of commitment and support from relevant stakeholders.  
The level of detail provided should be proportionate to the scale of the investment requested.


	2
	Strategic Context, Scope, Scale and Assumptions

	Please provide an overview of the context of the business justification case. In other words the strategy, work programme, service, project or operation which the investment / project supports. This must link to the Trust’s Vision and strategic aims and objectives. Please address the issues set out below and add scores for the preferred option to the table below. Please score individual options within the financial evaluation template and return individual scores to the table in Section 8.  
1.  Strategic Fit - How aligned is this project to the Trust’s strategic goals & objectives, to provide the sustainable and affordable services our population requires?

2.  Clinical Risk - What is the level of clinical risk being addressed?

3.  Estates/Other Risk - What is the level of estates or other non-clinical risk being addressed?

4.  Clinical Quality / Patient Wellbeing - How much does the project contribute to the quality of patient care?

5.  Financial Viability - How likely is the project to be affordable/ earn an acceptable rate of return?

Please then detail the scope and scale of your investment /  project, what is and is not within the scope and the scale of your project and whether it links to other projects within the organisation. Finally, detail any assumptions you have made particularly around costing and delivery. 


	
	None
	Very Low
	Low
	Moderate
	Strong
	Extreme
	Total

	
	0
	1
	2
	3
	4
	5
	

	Strategic Fit
	
	
	
	
	
	
	

	Clinical Risk
	
	
	
	
	
	
	

	Estates/Other Risk
	
	
	
	
	
	
	

	Clinical Quality / Patient Wellbeing
	
	
	
	
	
	
	

	Financial Viability
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


	3
	Case for Change

	A
	Business Needs and Options Considered

	Please provide the compelling reasons for investment / project in the required services or assets, with reference to:

· the operational, financial & patient care objectives for the investment.

· the problems with doing nothing.

· the timeframe

Please set out details of the options considered and the degree to which they meet the objectives identified. If appropriate, this can be carried out as a SWOT analysis.

	B
	Benefits and Disbenefits 

	Please provide a narrative of the main benefits and/or cost savings for the options considered. Where approval has been granted please ensure that the benefits are listed on the appropriate database. Please also outline any adverse impacts that may result from the project.  Please list cash releasing benefits in Section 4 below.

	C
	Risks

	Please provide a narrative to the main delivery, operational, financial and reputational risks associated with the project. Where possible please link to the Datix Risk Register & the Trust’s Assurance Framework. Please ensure relevant financial risks are explored in the Sensitivity analysis at section 9.

	D
	Preferred Option

	Please confirm the preferred option based on delivery of investment objectives, benefits and risks prior to financial evaluation.

	E
	Stakeholders

	Please detail who your primary stakeholders are, specifically your Business, User and Supplier stakeholders and how you are representing their needs. 
Please confirm the level of engagement and support from stakeholders key to the project including other departments necessary for the delivery of the project e.g. IT, Planning, Estates, Procurement, Finance. (See Appendix B).


	4
	Indicative Financial/Strategic Impact

	Please Complete the Attached Financial/Strategic Impact Assessment Annex and submit as a separate document along with the BJT. Templates for 5, 7, 10 and 25 year projects may also be found on the LDP Steering Group Drive at: G:\LDPSteeringGroup\BJT and CSG Bid Templates. Where activity and Commissioner income assumptions drive financial values, please ensure that these are fully explained in section 3A and any associated risks in section 3C. Uncertainties and risks should be explored in the sensitivity analysis at Section 9.

[image: image1.emf]BJT  Financial-Strategic Annex Nov 2017.xlsx


Please complete a separate evaluation of both financial and strategic aspects for all options explored at this stage plus the “Do Nothing” option. Use additional sheets if necessary.

If the project timescale is different from the available templates, please adjust the financial template accordingly.

Support with the completion of the annex should be obtained from your Business Advisor or the Associate Director of Finance. 
Please summarise here any assumptions made and describe the outcome of the financial assessment of the base case.

Please describe the proposed sources of funding for both capital and revenue costs.

	

	Quantifiable Benefits Generated (description & quantification)

	e.g.: reduction in length of stay, reduction in waiting times, meeting standards

	a)              
	

	b)
	

	c)
	

	Qualitative Benefits Generated 

	a)
	

	b)
	

	c)
	


	5
	Initial Resource Requirement

	Please indicate next level of approval required for this investment proposal (e.g. None/ Full BJT/OBC/FBC) and indicate resources required and cost of achieving this.  e.g.: for design work, cost advice, tendering etc.



	6
	Support to Proceed  (complete as applicable but must be signed off by Planning Department where applicable)

	Manager
	Name
	Date

	Planning Department
	
	

	Business Advisor
	
	

	Service Improvement Team
	
	

	IM&T
	
	

	Estates
	
	

	Head of Assurance (CQC)
	
	

	Other as designated by sponsor/Investment Panel
	
	

	
	
	


	Sections 1-6 can now be passed to the Planning office for capital investments. They will then inform you of the next requirements depending on the level and complexity of your project. 
For projects <£500k, without a high level of complexity or potential adverse impact, if you are seeking approval to proceed with the project under TME or Investment Panel delegated authority, without progression to FBC/Mini FBC, please complete all sections of the BJT.


	7
	Investment Panel/TME Approval to Proceed to Next Stage

	Conditions to be met
	To be inserted by Investment Panel/TME & designate monitoring arrangements.

	Date:
	Insert date approval given


	8
	Summary Option Appraisal

Please extract relevant financial figures from the completed Financial Annexe at section 4.

	
	Do Nothing
	1
	2
	3

	Description
	
	
	
	

	Net Income/(Expenditure) (£ Average p.a.)
	
	
	
	

	Capital cost (£)
	
	
	
	

	
	
	
	
	

	Change in quality/operational metrics
	
	
	
	

	Return on investment (ARR) %
	
	
	
	

	Net Present Value/(Cost)
	
	
	
	

	IRR
	
	
	
	

	Payback Period
	
	
	
	

	Other Benefits realised
	
	
	
	

	Strategic Fit Score
	
	
	
	

	Datix Risk Score Before Change:

	Impact
	
	
	
	

	Likelihood
	
	
	
	

	Rating
	
	
	
	

	Datix Risk Score After Change:

	Impact
	
	
	
	

	Likelihood
	
	
	
	

	Rating
	
	
	
	


	9
	Sensitivity Analysis:

	E.g.: How much do the key factors have to change to make the preferred option non financially viable & how likely is this? What key factors might change. E.g. volume, income or cost. Sensitivity analysis should be carried out using additional tabs within the Financial Annex at Section 4. Support with sensitivity analysis should be obtained from your Business Advisor.


	10
	Preferred Option 

	Description
	Please describe the preferred option and state why the option optimises value. Please highlight cases where the degree of risk and uncertainty dictate that the option identified at Section 4 as being most economically advantageous under base case conditions is not the preferred option.



	11
	Procurement Route

	Support to complete this should be obtained from the Procurement Team (Appendix B). If appropriate, please state how the asset or service will be procured. E.g. OJEU, Framework, Tender. A statement of support from the procurement department and estimate of timescales are required in this section.




	12
	Management Arrangements

	Please indicate briefly how the investment will be delivered successfully with particular reference to: 

· project management arrangements. There must be clear accountability and decision rights for implementing the business case 

· business assurance arrangements (if applicable) 

· measurable benefits and realisation plan

· benefits realisation monitoring 

· risk management 

· post project evaluation (if applicable) 

· contingency plans (if applicable). 

· completion of an Equality Impact Assessment


	13
	CQC Registration/Amendments Required?
	Yes/No

	Please refer to Appendix A and Julie Morgan, Head of Assurance for advice or further information. If changes to the Trust’s registration are required please indicate the process to be followed.


	14
	Signatures for Approval (as designated by the Investment Panel or TME)

	Director
	Name
	Date

	
	
	

	
	
	


	15
	Approval to Proceed by Investment Panel or TME

	Commentary
	To include a statement on targets to be monitored and to set review or recall dates.

	Monitoring Arrangements
	Investment Panel/TME to designate (e.g.: Capital Steering Group)

	Finance Director
	Name
	Date

	
	
	


OR

	15
	Deferred by Investment Panel/TME
	Date

	Deferred
	Please tick as required
	Date

	Rejected
	Please tick as required
	

	Commentary
	


N.B.
· Please ensure any working papers are available upon request

· Final copies to be sent to Investment Panel/TME Members, TME Sponsor, Service Line, and Head of Assurance by the Investment Panel/TME administrative support.
Please note that approval to proceed by the Investment Committee does not constitute the final approval to commit expenditure. This is dependent on completion and approval of a CAP4 or REV4 form as appropriate, which confirms that Procurement regulations have been complied with and that financial resources are available to complete the project. 
Appendix A 
	CQC Implications – Compliance with the Health & Social Care Act 2008

	
	
	Response
	Implications and Actions Required

	1
	Does this change involve a new service?
	Yes/No
	Please refer to the guidance box below

	2
	Does this change involve closing a service? 
	Yes/No
	Please refer to the guidance box below

	3
	Does this change involve vacating or closing a building from which a service is currently provided?
	Yes/No
	Please refer to the guidance box below

	4
	Does this change involve relocating an existing service to a new location outside of the main hospital footprint?
	Yes/No
	Please refer to the guidance box below

	Guidance

If the answer is yes to any of the above there may need to be changes made to our CQC registration and you need to contact Julie Morgan, Head of Assurance for advice or further information on 37054.  

It is illegal to provide a regulated activity from a location without being registered and without having received notification of registration from the CQC. Applications to vary registration must only be made through the Audit, Assurance and Effectiveness Team and can take some time to be processed if we are applying to add a new Regulated Activity or Location to our registration. It is therefore critical to consider CQC registration requirements in the early stages of planning any change to service delivery in order to avoid a delay to the commissioning of new services or facilities.  



Business Justification Template

Best Practice Guide

The Business Justification Template (BJT) is designed to fulfil two main functions:

1. To secure specialist support and resources to develop large or complex projects to a stage where a final BJT or Business Case may be produced to obtain approval for the project.

2. To secure Investment Panel or TME approval for simple projects or projects that have received the necessary specialist support to be able to proceed to a decision within the Investment Panel or TME’s delegated financial authority.  (£500k capital/£1million revenue).
For function 1, Sections 1-6 only need to be completed. To achieve function 2, all sections of the BJT must be completed to a standard sufficient for a decision to be taken. 
BJTs for capital projects should be submitted to the Investment Panel (IP) for consideration. BJTs for revenue projects should be submitted to the Trust Management Executive (TME).
Prior to submission, BJTs must be approved by the relevant Service Line Manager/Director, Care Group/Executive Manager/Director and where appropriate the Executive Sponsor. The BJT must also be supported by Heads of Corporate Departments relevant to the project e.g., IT, Estates, Planning.
Final Review of the BJT prior to submission will be carried out by the Associate Director of Planning and Estates or the Associate Director of Finance for Capital BJTs and Head of Service Improvement or Head of Business Advice for Revenue BJTs.  BJTs will not be accepted if an appropriate financial evaluation has not been provided.
The BJT covers a number of areas including operational, quality and financial. Support from specialist advisors is essential to the creation of a successful BJT. Further guidance on sources of advice and support are set out below. The teams highlighted below will assist project leads to identify the resources required to deliver the project and support the content of the BJT.
General
General advice on the BJT process and requirements may be obtained from the Associate Director of Finance x37066 or a member of the Planning Department x37010.
Please note that resources to support individual projects are finite. Where specialist teams are unable to meet all the demands on them for project support, prioritisation of projects will be required at Care Group level and by the Investment Panel, based on overall Trust priorities.

Contacts:

Associate Director of Finance x37066

Planning Department x37010
IM&T

Specialist IM&T advice and support will be required for a large range of projects, not only those which relate directly to IM&T hardware, software and systems. For example, a large number of medical devices transmit digital data which will require storage and processing and may require the installation of additional network connections or generate an increased load on wireless networks. 
If your project has any IT aspect, please contact in the first instance:

a. IM&T Service Desk (for isolated equipment requests, low value packaged software, or small scale upgrades to existing systems.) Tel: 37000 or online via:

 http://online.plymouthict.nhs.uk/WebAccess/ss/Dashboard/OpenHomeDashboard.rails?id=e7da85f0-71c5-4b21-ae45-80d856c0b762
b. IM&T Programme Team (for significant investments and IM&T change) at:
plh-tr.ICTProjectsTeamNewRequests@nhs.net
For significant changes, particularly those impacting on patient data and records, prior approval will be required by the Integrated Digital Care Records Board (IDCRB) before a request for funding is submitted. This will ensure that the project is aligned with the Trust’s Digital strategy, is technically feasible and meets data security and governance standards.
The IT programme team should be contacted in the following circumstances:

I. Early engagement for significant investments in IM&T. The Programme team can provide informal guidance on IM&T strategy, key issues to think about when investing in IM&T, and best practice approaches to developing your need.

II. Obtaining project brief documentation for submission to IDCRB.
III. Upon approval of a project brief at IDCRB, the brief should be submitted to the Programme team for review. The team will consider the appropriate level of IM&T support required and define the appropriate process. If full project support is required the team will score and rank the requirement and work will be prioritised against the current work load, other bids, and resource available. The team will then communicate a lead time for support. 

The IM&T Programme team have close links with the Procurement and Finance function. The assigned project manager will support the bidder through the procurement and BJT process together with the relevant functional experts. Depending on the nature of the project, the Programme Team will also establish links with the Trust’s Caldicott Guardian and information Governance Team, for governance issues and estates to arrange physical network connections.
Contacts:

IT Helpdesk x37000
IM&T Business Manager and Commercial Lead: lee.pester@nhs.net x30149
IM&T Programme Manager: jocelyn.geany@nhs.net x37152
Estates

Building, Mechanical and Electrical Infrastructure works, Changes of Use etc
Estates advice and support will be required for projects containing proposals to make alterations to existing buildings or provide additional accommodation. Inter alia, the Estates team will need to consider and advise on compliance with the requirements of: Building Regulations, Planning Permission, Health Technical Memoranda (HTMs), Health Building Notes (HBNs), local engineering standards, electricity, data connections, air handling, water and sewerage. The estates team will also be able to advise on contracting and tendering arrangements for estates projects and indicative costs and timescales. 
Contacts:

Estates Helpdesk x31300
Medical Devices

Advice on the procurement of medical devices may be obtained from the Capital Investment Manager x39840. Where Medical Devices require installation and services (electricity, water, ventilation etc.) please ensure that estates are consulted at an early stage and have approved and can support the proposal. Where Medical Devices require data storage or access to IT systems please secure prior IT approval for the proposal.
Contacts:

Capital Investment Manager x39840

Complex/Multi-Disciplinary Projects

Many projects require input from a range of specialists from within and outside the Trust, both to develop the initial Business Case for investment and to deliver the project. Where the project is predominantly IT based, an IM&T Project Manager will be assigned. In other cases, Project Management support will be provided by the Planning Department. The assigned project manager will assist project leads in liaising with all relevant stakeholders in order to produce a comprehensive BJT or Business Case and to progress the project to completion following approval.
In the case of simple projects directly managed by the local project leads, advice on process and good practice will be available.  

Contacts:

Planning Department x37010
Service Improvement Projects

Depending on the nature of the project, Service Improvement may be able to provide support. Their skills include programme and project management which may also include working with a corresponding IM&T PM. The team also have skills around service redesign, patient pathway redesign, process analysis and workflow, so may be able to assist facilitating workshops to redesign operational processes in line with an intended IT or Service development. The team also advise on project success measures / metrics and associated reporting and benefits realisation and the team can also advise on similar initiatives occurring in the organisation and signpost other areas of support within the Trust.

Contacts:

Head of Service Improvement x32730 or plh-tr.ServiceImprovement@nhs.net
Procurement

The procurement process is critical to virtually all projects covered by a BJT. Specialist procurement advice at an early stage is essential to ensure that all involved have an understanding of the implications of Procurement legislation and Trust Standing Financial Instructions, as they apply to the particular project. Procurement engagement will also be helpful in obtaining indicative prices for an initial Section 1-6 BJT. The nature and duration of the Procurement process will be dependent on the value, scale and nature of the project. 

	Value
	Minimum Procurement Requirements

	£0 - £5,000                                                        
	Minimum 1 quote

	£5,000 - £50,000                                            
	Minimum 3 quotes

	£50,000 – OJEU                                                             
	Bravo Tender

	OJEU
	OJEU Tender

	OJEU limits:
	 

	Supplies / Services
	 £106,047 ex VAT

	Works 
	£4,104,394 ex VAT


Minimum times for OJEU tender processes are likely to be in excess of 3 months. Other procurement processes may be conducted more quickly but the speed of the process will largely be dependent on the level of detail provided in the form of a specification against which the Procurement Team may obtain quotes and conduct a formal tendering process. In certain circumstances, procurement may be accelerated through purchase against a recognised commercial framework, although work still needs to be undertaken to select the specific product or service required and ensure value for money. There is no maximum time for the procurement process and consideration should be given to the requirement to determine the specification of the product or service to be procured, the need to familiarise potential suppliers with the Trust’s circumstances and environment and the need to conduct visits to reference sites to view the products in an operating environment. If Trust requirements cannot be specified clearly at the outset, an iterative Competitive Dialogue process may be necessary, under which the Trust works closely with potential suppliers to explore the market and develop detailed requirements in negotiation with suppliers.   

Contacts:

Head of Non-Clinical Procurement x39257

Category Manager x39815

IT Specialist Procurement x32055

Category Buyers x39613 & x32660

Storage
Where projects involve changes to storage arrangements, particularly those in clinical areas, please consult with the Supply Chain Manager to ensure that proposals are consistent with the Trust’s stores management strategy and maximise the efficiency of both space and stock management.

Contacts: Paul Cady Mobile No: 07826873416
Finance
The BJT is a Business Justification, to which financial aspects are key, alongside clinical, operational and quality considerations. The financial aspects of the case will differ considerably depending on the nature of the project, from a simple evaluation of the capital costs of a proposed piece of equipment to a full capacity and demand based income, expenditure and cashflow assessment. The level of financial support and the level of detail required to secure approval of a BJT will therefore differ depending on the nature of the project. 
Overall guidance on financial requirements is available from the Associate Director of Finance x37066, who will also be able to advise on the availability of capital and alternative sources of funding.  In many cases, capital and consumable costs may be obtained from your procurement lead or, in the case of estates projects, from the Estates Department. Detailed advice on staffing and other revenue costs may be obtained from your Service Line Accountant. For more complex cases, particularly those impacting on clinical activity and clinical income, please contact your Service Line Business Advisor. In the case of equipment procurement, the evaluation should consider current and future equipment utilisation based on an assessment of demand by procedure type and average time per procedure. The number of options evaluated and the requirement for sensitivity analysis to assess the impact of risk from a financial perspective will be dependent on both the nature and scale of the project. 
As outlined above, BJTs will not be accepted if an appropriate financial evaluation has not been completed at section 4 and the separate Financial Annex.

Contacts:

Service Line Business Advisor

Service Line Accountant

Associate Director of Finance x37066

Head of Business Advice x31063
Chief Management Accountant x31075
Regulatory Issues

Where the proposal involves the development of a new service, the closing of an existing service or the relocation of services, particularly where an off-site location is involved, please consult appendix A and liaise with the Head of Assurance. This is to ensure that the Trust’s services are compliant with its CQC registration. Registration of new services does take time and failure to apply in good time may result in a delay to the commissioning of new services or facilities.  
Contacts:

Head of Assurance x37054
V15 – November 2017











� Further guidance on the completion of this document may be obtained from Appendix B and the contacts listed therein.





9

Summary

		Financial Evaluation

		Option		Description		Capital Cost		Year 1 Net Revenue		Year 1 Net Cashflow		Average Net Revenue		Average Net Cashflow		ARR 		Payback period		IRR		Profitability Ratio		(NPV)/ NPC		Rank NPV

		Option 1		 Title		1.2		(1)		(1)		(1)		(1)		123%		- 0		76%		3.68 :1		(3)		1

		Option 2		Title		2.4		(0)		(1)		(0)		(1)		40%		- 0		28%		1.80 :1		(2)		2

		Option 3		Title		3.6		(0)		(1)		(0)		(1)		12%		- 0		9%		1.17 :1		(1)		3

		Option 4		Title		4.8		0		(1)		0		(1)		-2%		- 0		-2%		0.86 :1		1		4

		Sensitivity 1		Title Title		1.2		(1)		(1)		(1)		(1)		123%		- 0		76%		3.68 :1		(3)

		Sensitivity 2

		Sensitivity 3

		Sensitivity 4

		Please add additional lines as necessary

		Strategic Evaluation

		Option		Description		Strategic Fit		Clinical Risk		Estates/Other Risk		Clinical Quality / Patient Wellbeing		Financial Viability		Total		Rank

		Option 1		 Title		0		0		0		0		0		0		1

		Option 2		Title		0		0		0		0		0		0		1

		Option 3		Title		0		0		0		0		0		0		1

		Option 4		Title		0		0		0		0		0		0		1

		Sensitivity 1		Title Title		0		0		0		0		0		0

		Sensitivity 2														0

		Sensitivity 3														0

		Sensitivity 4														0





Option 1

				Option 1:		 Title

				Financial Impact Assessment

				Capital Costs		Ex VAT		Irrecoverable VAT		incl VAT		Comments

				Equipment		1		0.2		1.2

				Equipment Procurement Costs						0

				IT Costs 						0		Incl hardware, software, internal IT staff, system interfacing etc.

				Building works						0		Source of costs e.g. industry standard, cost advisor, informal quote, formal tender etc. & include any caveats or qualifications associated with the given costs.

				Fees:						0

				Design Fees						0		State basis of assessment, e.g. %age of Building Costs, quote etc.

				Other external consultants						0		Specify details, e.g. cost advisor, project management, environmental etc.

				Internal Charges						0		e.g project management, Estates, Procurement, etc.

				Commissioning Costs						0		e.g. Medical Physics, costs of reproviding lost activity etc.

				Other						0		E.g. Planning applications, building regns., clerks of works, CDM. Please specify.

				Total Capital		1		0.2		1.2

		Category		Year				0		1		2		3		4		5		5 year total

		Capital and Cash		Capital Cost (+)				1.2												1.2		Profile if known, otherwise Year 0



		Revenue and Cash		Additional income (-)						(1)		(1)		(1)		(1)		(1)		(5)		Gross additional income to be generated. Please set out associated activity assumptions on a separate tab.

		Revenue and Cash		Planned Revenue Savings (-)						(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash								(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash		Total Income/Savings				- 0		(3)		(3)		(3)		(3)		(3)		(15)



		Revenue and Cash		Additional Revenue costs (+)						1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash								1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash		Total Revenue Costs excl CC				- 0		2		2		2		2		2		10

		Revenue only		Depreciation (+)						0.2		0.2		0.2		0.2		0.2		1		Straight Line based on expected asset life

		Revenue and Cash		3.5% Return (+)						0		0		0		0		0		0		3.5% of average asset value



		Memo		Asset Value				1.2		1.0		0.7		0.5		0.2		- 0				Cost of asset less impairment/depreciation



		Revenue		Net Income/Expenditure (-/+)						(1)		(1)		(1)		(1)		(1)		(4)

		Cash		Net Cashflow				1		(1)		(1)		(1)		(1)		(1)		(4)

				Discount Factor				1.00		0.97		0.93		0.90		0.87		0.84

				Discounted Cashflow		3.50%		1.2		(1)		(1)		(1)		(1)		(1)		(3)		If alternative discount rate used, please explain.

				Year 1 Net Revenue		(1)

				Year 1 Net Cashflow		(1)

				Average annual revenue		(1)		Excl Yr 0

				Average annual cashflow		(1)		Excl Yr 0

				(NPV)/NPC		(3)		Cumulative Discounted Cashflows for life of the project

				Profitability Ratio		3.68 :1		Cumulative Discounted Cashflows excl Yr 0/Capital outlay

				ARR		123%		Average annual revenue/average investment

				IRR		76%		Discount Rate at which total discounted cashflows equal zero.

				Payback Period				Year and month in which cumulative cash inflows match total outflows.















				Investment Prioritisation Evaluation - Option 1

						None		Very Low		Low		Moderate		Strong		Extreme		Total

						0		1		2		3		4		5

				Strategic Fit														0

				Clinical Risk														0

				Estates/Other Risk														0

				Clinical Quality / Patient Wellbeing														0

				Financial Viability														0

				Total		0		0		0		0		0		0		0



Please add additional lines and columns as necessary to provide a comprehensive picture of costs and benefits.
If adding rows and columns please ensure formulae  are updated to include all  relevant values.



Option 2

				Option 2: 		Title

				Financial Impact Assessment

				Capital Costs		Ex VAT		Irrecoverable VAT		incl VAT		Comments

				Equipment		2		0.4		2.4

				Equipment Procurement Costs						0

				IT Costs 						0		Incl hardware, software, internal IT staff, system interfacing etc.

				Building works						0		Source of costs e.g. industry standard, cost advisor, informal quote, formal tender etc. & include any caveats or qualifications associated with the given costs.

				Fees:						0

				Design Fees						0		State basis of assessment, e.g. %age of Building Costs, quote etc.

				Other external consultants						0		Specify details, e.g. cost advisor, project management, environmental etc.

				Internal Charges						0		e.g project management, Estates, Procurement, etc.

				Commissioning Costs						0		e.g. Medical Physics, costs of reproviding lost activity etc.

				Other						0		E.g. Planning applications, building regns., clerks of works, CDM. Please specify.

				Total Capital		2		0.4		2.4

		Category		Year				0		1		2		3		4		5		5 year total

		Capital and Cash		Capital Cost (+)				2.4												2.4		Profile if known, otherwise Year 0



		Revenue and Cash		Additional income (-)						(1)		(1)		(1)		(1)		(1)		(5)		Gross additional income to be generated. Please set out associated activity assumptions on a separate tab.

		Revenue and Cash		Planned Revenue Savings (-)						(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash								(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash		Total Income/Savings				- 0		(3)		(3)		(3)		(3)		(3)		(15)



		Revenue and Cash		Additional Revenue costs (+)						1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash								1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash		Total Revenue Costs excl CC				- 0		2		2		2		2		2		10

		Revenue only		Depreciation (+)						0.5		0.5		0.5		0.5		0.5		2		Straight Line based on expected asset life

		Revenue and Cash		3.5% Return (+)						0		0		0		0		0		0		3.5% of average asset value



		Memo		Asset Value				2.4		1.9		1.4		1.0		0.5		- 0				Cost of asset less impairment/depreciation



		Revenue		Net Income/Expenditure (-/+)						(0)		(0)		(0)		(0)		(1)		(2)

		Cash		Net Cashflow				2		(1)		(1)		(1)		(1)		(1)		(2)

				Discount Factor				1.00		0.97		0.93		0.90		0.87		0.84

				Discounted Cashflow		3.50%		2.4		(1)		(1)		(1)		(1)		(1)		(2)		If alternative discount rate used, please explain.

				Year 1 Net Revenue		(0)

				Year 1 Net Cashflow		(1)

				Average annual revenue		(0)		Excl Yr 0

				Average annual cashflow		(1)		Excl Yr 0

				(NPV)/NPC		(2)		Cumulative Discounted Cashflows for life of the project

				Profitability Ratio		1.80 :1		Cumulative Discounted Cashflows excl Yr 0/Capital outlay

				ARR		40%		Average annual revenue/average investment

				IRR		28%		Discount Rate at which total discounted cashflows equal zero.

				Payback Period				Year and month in which cumulative cash inflows match total outflows.















				Investment Prioritisation Evaluation - Option 2

						None		Very Low		Low		Moderate		Strong		Extreme		Total

						0		1		2		3		4		5

				Strategic Fit														0

				Clinical Risk														0

				Estates/Other Risk														0

				Clinical Quality / Patient Wellbeing														0

				Financial Viability														0

				Total		0		0		0		0		0		0		0



Please add additional lines and columns as necessary to provide a comprehensive picture of costs and benefits.
If adding rows and columns please ensure formulae  are updated to include all  relevant values.



Option 3

				Option 3: 		Title

				Financial Impact Assessment

				Capital Costs		Ex VAT		Irrecoverable VAT		incl VAT		Comments

				Equipment		3		0.6		3.6

				Equipment Procurement Costs						0

				IT Costs 						0		Incl hardware, software, internal IT staff, system interfacing etc.

				Building works						0		Source of costs e.g. industry standard, cost advisor, informal quote, formal tender etc. & include any caveats or qualifications associated with the given costs.

				Fees:						0

				Design Fees						0		State basis of assessment, e.g. %age of Building Costs, quote etc.

				Other external consultants						0		Specify details, e.g. cost advisor, project management, environmental etc.

				Internal Charges						0		e.g project management, Estates, Procurement, etc.

				Commissioning Costs						0		e.g. Medical Physics, costs of reproviding lost activity etc.

				Other						0		E.g. Planning applications, building regns., clerks of works, CDM. Please specify.

				Total Capital		3		0.6		3.6

		Category		Year				0		1		2		3		4		5		5 year total

		Capital and Cash		Capital Cost (+)				3.6												3.6		Profile if known, otherwise Year 0



		Revenue and Cash		Additional income (-)						(1)		(1)		(1)		(1)		(1)		(5)		Gross additional income to be generated. Please set out associated activity assumptions on a separate tab.

		Revenue and Cash		Planned Revenue Savings (-)						(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash								(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash		Total Income/Savings				- 0		(3)		(3)		(3)		(3)		(3)		(15)



		Revenue and Cash		Additional Revenue costs (+)						1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash								1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash		Total Revenue Costs excl CC				- 0		2		2		2		2		2		10

		Revenue only		Depreciation (+)						0.7		0.7		0.7		0.7		0.7		4		Straight Line based on expected asset life

		Revenue and Cash		3.5% Return (+)						0		0		0		0		0		0		3.5% of average asset value



		Memo		Asset Value				3.6		2.9		2.2		1.4		0.7		- 0				Cost of asset less impairment/depreciation



		Revenue		Net Income/Expenditure (-/+)						(0)		(0)		(0)		(0)		(0)		(1)

		Cash		Net Cashflow				4		(1)		(1)		(1)		(1)		(1)		(1)

				Discount Factor				1.00		0.97		0.93		0.90		0.87		0.84

				Discounted Cashflow		3.50%		3.6		(1)		(1)		(1)		(1)		(1)		(1)		If alternative discount rate used, please explain.

				Year 1 Net Revenue		(0)

				Year 1 Net Cashflow		(1)

				Average annual revenue		(0)		Excl Yr 0

				Average annual cashflow		(1)		Excl Yr 0

				(NPV)/NPC		(1)		Cumulative Discounted Cashflows for life of the project

				Profitability Ratio		1.17 :1		Cumulative Discounted Cashflows excl Yr 0/Capital outlay

				ARR		12%		Average annual revenue/average investment

				IRR		9%		Discount Rate at which total discounted cashflows equal zero.

				Payback Period				Year and month in which cumulative cash inflows match total outflows.















				Investment Prioritisation Evaluation - Option 3

						None		Very Low		Low		Moderate		Strong		Extreme		Total

						0		1		2		3		4		5

				Strategic Fit														0

				Clinical Risk														0

				Estates/Other Risk														0

				Clinical Quality / Patient Wellbeing														0

				Financial Viability														0

				Total		0		0		0		0		0		0		0



Please add additional lines and columns as necessary to provide a comprehensive picture of costs and benefits.
If adding rows and columns please ensure formulae  are updated to include all  relevant values.



Option 4

				Option 4: 		Title

				Financial Impact Assessment

				Capital Costs		Ex VAT		Irrecoverable VAT		incl VAT		Comments

				Equipment		4		0.8		4.8

				Equipment Procurement Costs						0

				IT Costs 						0		Incl hardware, software, internal IT staff, system interfacing etc.

				Building works						0		Source of costs e.g. industry standard, cost advisor, informal quote, formal tender etc. & include any caveats or qualifications associated with the given costs.

				Fees:						0

				Design Fees						0		State basis of assessment, e.g. %age of Building Costs, quote etc.

				Other external consultants						0		Specify details, e.g. cost advisor, project management, environmental etc.

				Internal Charges						0		e.g project management, Estates, Procurement, etc.

				Commissioning Costs						0		e.g. Medical Physics, costs of reproviding lost activity etc.

				Other						0		E.g. Planning applications, building regns., clerks of works, CDM. Please specify.

				Total Capital		4		0.8		4.8

		Category		Year				0		1		2		3		4		5		5 year total

		Capital and Cash		Capital Cost (+)				4.8												4.8		Profile if known, otherwise Year 0



		Revenue and Cash		Additional income (-)						(1)		(1)		(1)		(1)		(1)		(5)		Gross additional income to be generated. Please set out associated activity assumptions on a separate tab.

		Revenue and Cash		Planned Revenue Savings (-)						(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash								(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash		Total Income/Savings				- 0		(3)		(3)		(3)		(3)		(3)		(15)



		Revenue and Cash		Additional Revenue costs (+)						1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash								1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash		Total Revenue Costs excl CC				- 0		2		2		2		2		2		10

		Revenue only		Depreciation (+)						1.0		1.0		1.0		1.0		1.0		5		Straight Line based on expected asset life

		Revenue and Cash		3.5% Return (+)						0		0		0		0		0		0		3.5% of average asset value



		Memo		Asset Value				4.8		3.8		2.9		1.9		1.0		- 0				Cost of asset less impairment/depreciation



		Revenue		Net Income/Expenditure (-/+)						0		0		0		0		(0)		0

		Cash		Net Cashflow				5		(1)		(1)		(1)		(1)		(1)		0

				Discount Factor				1.00		0.97		0.93		0.90		0.87		0.84

				Discounted Cashflow		3.50%		4.8		(1)		(1)		(1)		(1)		(1)		1		If alternative discount rate used, please explain.

				Year 1 Net Revenue		0

				Year 1 Net Cashflow		(1)

				Average annual revenue		0		Excl Yr 0

				Average annual cashflow		(1)		Excl Yr 0

				(NPV)/NPC		1		Cumulative Discounted Cashflows for life of the project

				Profitability Ratio		0.86 :1		Cumulative Discounted Cashflows excl Yr 0/Capital outlay

				ARR		-2%		Average annual revenue/average investment

				IRR		-2%		Discount Rate at which total discounted cashflows equal zero.

				Payback Period				Year and month in which cumulative cash inflows match total outflows.















				Investment Prioritisation Evaluation - Option 4

						None		Very Low		Low		Moderate		Strong		Extreme		Total

						0		1		2		3		4		5

				Strategic Fit														0

				Clinical Risk														0

				Estates/Other Risk														0

				Clinical Quality / Patient Wellbeing														0

				Financial Viability														0

				Total		0		0		0		0		0		0		0



Please add additional lines and columns as necessary to provide a comprehensive picture of costs and benefits.
If adding rows and columns please ensure formulae  are updated to include all  relevant values.



Sensitivity 1

				Option x, Sensitivity 1: 		Title

				Nature of Sensitivity:		Title

				Financial Impact Assessment

				Capital Costs		Ex VAT		Irrecoverable VAT		incl VAT		Comments

				Equipment		1		0.2		1.2

				Equipment Procurement Costs						0

				IT Costs 						0		Incl hardware, software, internal IT staff, system interfacing etc.

				Building works						0		Source of costs e.g. industry standard, cost advisor, informal quote, formal tender etc. & include any caveats or qualifications associated with the given costs.

				Fees:						0

				Design Fees						0		State basis of assessment, e.g. %age of Building Costs, quote etc.

				Other external consultants						0		Specify details, e.g. cost advisor, project management, environmental etc.

				Internal Charges						0		e.g project management, Estates, Procurement, etc.

				Commissioning Costs						0		e.g. Medical Physics, costs of reproviding lost activity etc.

				Other						0		E.g. Planning applications, building regns., clerks of works, CDM. Please specify.

				Total Capital		1		0.2		1.2

		Category		Year				0		1		2		3		4		5		5 year total

		Capital and Cash		Capital Cost (+)				1.2												1.2		Profile if known, otherwise Year 0



		Revenue and Cash		Additional income (-)						(1)		(1)		(1)		(1)		(1)		(5)		Gross additional income to be generated. Please set out associated activity assumptions on a separate tab.

		Revenue and Cash		Planned Revenue Savings (-)						(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash								(1)		(1)		(1)		(1)		(1)		(5)		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash																		- 0		Cost savings vs Current or do nothing situation (please specify)

		Revenue and Cash		Total Income/Savings				- 0		(3)		(3)		(3)		(3)		(3)		(15)



		Revenue and Cash		Additional Revenue costs (+)						1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash								1		1		1		1		1		5		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash																		- 0		Include VAT where irrecoverable

		Revenue and Cash		Total Revenue Costs excl CC				- 0		2		2		2		2		2		10

		Revenue only		Depreciation (+)						0.2		0.2		0.2		0.2		0.2		1		Straight Line based on expected asset life

		Revenue and Cash		3.5% Return (+)						0		0		0		0		0		0		3.5% of average asset value



		Memo		Asset Value				1.2		1.0		0.7		0.5		0.2		- 0				Cost of asset less impairment/depreciation



		Revenue		Net Income/Expenditure (-/+)						(1)		(1)		(1)		(1)		(1)		(4)

		Cash		Net Cashflow				1		(1)		(1)		(1)		(1)		(1)		(4)

				Discount Factor				1.00		0.97		0.93		0.90		0.87		0.84

				Discounted Cashflow		3.50%		1.2		(1)		(1)		(1)		(1)		(1)		(3)		If alternative discount rate used, please explain.

				Year 1 Net Revenue		(1)

				Year 1 Net Cashflow		(1)

				Average annual revenue		(1)		Excl Yr 0

				Average annual cashflow		(1)		Excl Yr 0

				(NPV)/NPC		(3)		Cumulative Discounted Cashflows for life of the project

				Profitability Ratio		3.68 :1		Cumulative Discounted Cashflows excl Yr 0/Capital outlay

				ARR		123%		Average annual revenue/average investment

				IRR		76%		Discount Rate at which total discounted cashflows equal zero.

				Payback Period				Year and month in which cumulative cash inflows match total outflows.















				Investment Prioritisation Evaluation - Sensitivity 1

						None		Very Low		Low		Moderate		Strong		Extreme		Total

						0		1		2		3		4		5

				Strategic Fit														0

				Clinical Risk														0

				Estates/Other Risk														0

				Clinical Quality / Patient Wellbeing														0

				Financial Viability														0

				Total		0		0		0		0		0		0		0



Please add additional lines and columns as necessary to provide a comprehensive picture of costs and benefits.
If adding rows and columns please ensure formulae  are updated to include all  relevant values.



Prioritisation Criteria

		Prioritisation Criteria				Additional Information

		1. Strategic Fit						How aligned is this project to the Trust’s strategic goals & objectives, to provide the sustainable and affordable services our population requires?

		2. Clinical Risk						What is the level of clinical risk being addressed?

		3. Estates/Other Risk						What is the level of estates or other non-clinical risk being addressed?

		4. Clinical Quality / Patient Wellbeing						How much does the project contribute to the  quality of patient care?

		5. Financial Viability						How likely is the project to be affordable/ earn an acceptable rate of return?





		1. Strategic Fit

		0		None: 		Meets no Trust objectives 

		1		Very Low:		Meets no strategic objectives but a local objective for a Department / Service Line 

		2		Low: 		Meets no strategic objectives but an important local objective for a Department / Service Line 

		3		Moderate: 		Delivers one of the Trust’s strategic objectives 

		4		Strong:		Delivers two or more of the Trust’s strategic objectives 

		5		Extreme:		Meets all of the Trust’s strategic objectives 





		2. Clinical Risk

		0		None: 		Does not address a clinical risk

		1		Very Low:		Mitigates a very low clinical risk or provides very little mitigation

		2		Low: 		Mitigates a low clinical risk or provides little mitigation

		3		Moderate: 		Mitigates a moderate clinical risk or provides moderate mitigation or enables compliance with National Best practice.

		4		Strong:		Mitigates a significant clinical risk or provides significant mitigation of a moderate risk or enables compliance with National mandatory requirements.

		5		Extreme:		Mitigates a severe clinical risk or provides significant mitigation of a significant risk or enables compliance with an enforcement notice.

		3. Estates/Other Risk

		0		None: 		Does not address a non-clinical risk

		1		Very Low:		Mitigates a very low  non-clinical risk or provides very little mitigation

		2		Low: 		Mitigates a low  non-clinical risk or provides little mitigation

		3		Moderate: 		Mitigates a moderate  non-clinical risk or provides moderate mitigation or enables compliance with National Best practice.

		4		Strong:		Mitigates a significant  non-clinical risk or provides significant mitigation of a moderate risk or enables compliance with National mandatory requirements.

		5		Extreme:		Mitigates a severe  non-clinical risk or provides significant mitigation of a significant risk or enables compliance with an enforcement notice.

		4. Clinical Quality / Patient Wellbeing

		0		None: 		Does not address clinical quality or patient wellbeing.

		1		Very Low:		Very small improvement in clinical quality or patient wellbeing

		2		Low: 		Small improvement in clinical quality or patient wellbeing

		3		Moderate: 		Moderate improvement in clinical quality or patient wellbeing

		4		Strong:		Large improvement in clinical quality or patient wellbeing

		5		Extreme:		Considerable improvement in clinical quality or patient wellbeing

		5. Financial Viability

		0		None: 		Represents a revenue cost pressure

		1		Very Low:		Intangible financials benefits and difficult to substantiate.

		2		Low: 		Anticipated financial benefits but the value is not predictable or Cash saving up to £10k p.a. or some non cash releasing efficiency benefits

		3		Moderate: 		Cash saving £10k to £50K p.a. or positive NPV or Payback <5 years or significant non cash releasing efficiency benefits

		4		Strong:		Clearly identified cash savings at outset or Cash saving £50K to £100K p.a or strongly positive NPV or Payback <3 years.

		5		Extreme:		Clearly identified cash savings at outset /Cash saving over £100K p.a. Positive NPV. Payback <2 years

		Investment Prioritisation Evaluation - Individual Project

				None		Very Low		Low		Moderate		Strong		Extreme		Total

				0		1		2		3		4		5

		Strategic Fit														0

		Clinical Risk														0

		Estates/Other Risk														0

		Clinical Quality / Patient Wellbeing														0

		Financial Viability														0

		Total		0		0		0		0		0		0		0
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